CHRISM: Model MSE & NSM Job Description

Suggested Working Agreement (which is intended to cover all forms of ministry other than stipendiary, after the serving of title) between (1) a Minister other than Stipendiary (the Minister) and (2) the Minister’s Incumbent (the incumbent) or where the Minister is also the Incumbent, between the Minister and the Bishop.

1.  
Preliminary Notes

1) This pro forma agreement can be amended and supplemented as necessary to suit a wide variety of ministries.

2)
Many different types of ministry will be covered by this draft, and many different availabilities of time for ministry.  Ministry occurs not only in church or recognizable ministerial surroundings, but in the whole of life.

3)
The agreement needs to be specific and realistic.  To avoid later misunderstanding and difficulties, careful consideration should be given by both parties before the agreement is drawn up to all potential areas and implications of ministry.  These will include:

· The mutual and separate (and possibly conflicting) expectations of the parties.  It can be helpful for both to list these at an early stage.

· Perceived specific needs and interests of the Minister.

· The expectations and needs of the Minister’s spouse and family.

· The hopes and needs of the parish.

· The need for the wardens and PCC of the parish to be aware of the main features of the agreement, including recognition and affirmation of a work-focused ministry and any consequential limitations of time for parochial ministry (which the agreement should reflect).

· The time the Minister has to offer (recognising that preparation for acts of worship and sermons can take a long time) and also that CME, Deanery, Diocesan and any voluntary commitments are taken account of.

· The building in to the agreement of any relevant skills and experience of the Minister gained through their secular employment.

· Provision if appropriate for support and review of ministry I the work place, and / or a mentor / work consultant with experience of ministering in a secular environment, and / or support group.

· Any other matters relevant to the parties, the parish or the Ministers secular employment.

4)
When completed, a copy of the Agreement should be sent to the Bishop and to the NSM Officer. 
2. 
Working Agreement and Ministry Specification

The Minister is the Revd.
.............................................................................……

The Incumbent is the Revd.
….................................................................…………

The Parish is
….........................................................................................…………

3.  
Focus and style of Ministry

The main centre of ministry will be parish / work / sector based at 

.........................................................................................................................

(and the balance of time between work / sector and parish will be)
..........................................................................................................................

4.  
Particular areas of responsibility 

1)
The Minister will officiate …..... Sundays per month at the following services:

..........................................................................................................................

2)
The Minister will preach …............................................................. Sundays per month.

3)
The Minister will be allocated Funerals, Weddings and Baptisms as follows:

..........................................................................................................................

4)
Pastoral responsibilities in the parish will be:

..........................................................................................................................

5)
The Minister will be expected to be involved in administrative responsibilities as follows:

..........................................................................................................................

6)
The Minister will be assigned the following particular areas of responsibility, and will be accountable for each of them as follows:

	Area of responsibility
	Accountable to

	
	

	
	

	
	


5.  
Wider responsibilities

There will be recognition of time devoted to voluntary societies (e.g. CMS, Oxfam etc) and community involvement.

6.  
Spiritual Development and ongoing training

Appropriate time is to be allowed and set aside for private prayer, spiritual direction, study, retreats and courses.  The parish and / or Incumbent will provide support for these by …........................................... (list as appropriate, including resources, financial support etc.)

7.  
Reimbursement

Expenses:  All expenses relating to the work of the minister will be reimbursed with the agreement of the PCC on the following basis:

· Travel: 
· Stationery: 
· Books: 
· Postage:
· IT:
· Telephone:
· Other:
Office facilities (if applicable)

The parish will provide:

· Office space 

· Copying

· Filing

· Chairs

· Provision for refreshments

· Other

Housing (if applicable)

The parish will pay:

· Water Rates

· Council Tax

· Other

8.  
Conditions of Agreement

1)
The hours to be given by the Minister will average ...................…..... hours per week, inclusive of preparation of sermons and worship, pastoral work, participation in occasional offices, PCC and evening meetings, Deanery and Diocesan meetings, CME and the time taken by matters listed under Spiritual Development and Ongoing training.

2)
Holidays and time off:
· Weekly days off

· Sundays off duty

· Amount of annual holiday

· Other holiday allowances

9.  
Fees

NSMs do not retain fees unless this has been particularly specified by the Bishop.

10.  
Provision for staff meetings

There will be a regular meeting between Incumbent and Minister on …....................................................................... to arrange duties and timetable.

11.  
Provision for renewal of Working Agreement

This Agreement will be reviewed by the parties on ….............................................
and every .....................................................................................….. thereafter.

12.  
Roles of NSM Officer

Any dispute or grievance arising from this agreement which the parties cannot resolve themselves is to be referred to the Bishop’s Officer for NSMs.

Date
……………............................................................................................…..

Signed by:

......................................................................................................  the Minister

..................................................................................................  the Incumbent

.....................................................................................................  the Wardens

.................................................................................................  the NSM Officer
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